
Talbot County Senior Citizens Task Force 

Thursday, January 8, 2026 ▪ 10-11:30am 

Talbot County Health Department* 

510 Cadmus Lane, Easton 

              
 

Task Force Purpose: 

Address senior citizen homelessness and housing insecurity including the 

intersectional challenges that contribute to housing insecurity. 

 

AGENDA 

 

1. Welcome and Introductions 

2. Meeting Goals 

a. Review and process data from task force member organizations 

b. Review and agree on key definitions 

c. Finalize outreach to Shore Regional 

d. Establish next subcommittee (project ideas/case studies) 

3. Membership – update 

4. Work Session 

a. Speakers / Special Guests 

b. Data Discussion 

c. Definitions 

d. Communication with Shore Regional - update and next steps 

e. Short-Term Goal 

i. 2026 Report to the Talbot County Council with project and 

funding recommendations 

5. Next Meeting –  Thursday, February 12, 2026 

10-11:30am at Talbot County Health Department 

VIRTUAL MEETING OPTION 

Join the meeting now<https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ZmMzNzZmODgtNmM1Yy00NWJiLThhOTMtYTNmYjU2NDg4YTE4%40thread.v

2/0?context=%7b%22Tid%22%3a%2234d52ff8-7516-4307-b32c-

ceaa8b0a0854%22%2c%22Oid%22%3a%22b4522e93-9fba-4160-937f-553f72e95ff7%22%7d> 
 

Meeting ID: 267 230 296 001 44 

Passcode: cT628Uf6 
 

Microsoft Teams Need help?<https://aka.ms/JoinTeamsMeeting?omkt=en-US> 
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